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Meeting Minutes
Village Board Workshop

Friday, May 15th, 2026 at 9:00 am
Village Board Room, 30 South First Street

Call to Order

Meeting called to order at 9:04 a.m.

Roll Call: Olson (present), Bouras (present), Janikowski (present), Stelzner (present),
Krings (present), Miller (present), Boucher (present)

Pledge of Allegiance said in unison.

Public Participation
None.

New Business

Motion by Bouras, Second by Olson to approve a Class “B” Fermented Malt Beverage
and “Class B” Intoxicating Liquor license to Channel Tap & Lanes, LLC (Agent: Brian
L. Wilke)

Motion passes by roll call vote: Bouras (aye), Janikowski (aye), Stelzner (aye),
Krings (aye), Miller (aye), Olson (aye), Boucher (aye) 7-0-0

Motion by Olson, Second by Bouras to approve an operator’s license for Douglas W.
Langeberg
Motion passes by voice vote 7-0-0

Public participation, including questions, comments, or interruptions, will not be
permitted during the workshop section of the meeting. The session is dedicated to refining
the governing body's roles, expectations, and operational capabilities.
Workshop Topics
e Opening/Welcome
e AIT IT Overview & Support
e Insurance Overview
e Audit Brief with CLA
Financial Deep Dive
Working Lunch
e Policies, Procedures & Guides
e Board Governance Refresh
Break
e Strategic Goals — Small Group
e Strategic Goals — Large Group
e Review and Adjourn

Adjourn
Meeting adjourned at 3:30pm.



